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Who is Boxed?

Free samples.

Boxed started 5 years ago as a
mobile first organization to
revolutionize the way we shop
for bulk.

SHOP NOW

Highlights

.
>
""ll Our Top Picks For You!

P

Reorder
Reorder oll your Boxed favs.

* No Membership Fees

*  No more wasted weekend .
stuck at the warehouse club

*  Free & Fast Delivery

ru-:' -
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From our first office....
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The world we live in...

Walmart THRIVE
Cosrco et

Peaped

@ s"'"T  Google Express @ * instacart
FOODKICK ’
chewy... @
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Our Strategy

GETYOUR ROLLON
2 Free Paper Towel Rolls*

Be relevantto a
customer with
every interaction
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What is Mobile Engagement?




¢¢

A consumer's holistic tendency to interact with a brand's digital properties. A
brand's ability to recognize and compliment their customer's individualized
truths directly influence the frequencies, depths, and outcomes of their
channel-specific behaviors.

Ryan Brelje
Iterable
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1. Segment your audience




Know what your customers want

: USERS & ORDERS OF MIRACLE WHIP
Understanding what your

customers are looking for

It’s not always what you
expect!

High-income Older empty- Older empty- young low-
urban/surburban nest man nest woman income rural
mom mom

B Users B Orders
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Know what your organization needs

What actions does your [ AOV ]
organization need to be profitable?

Order Freq.
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Build segmented experiences

Start with simple journeys and

few segments ‘

Test and optimize before
adding additional segments [ Acquisition ] Retention

Reduce reliance on ‘
promotional campaigns

Lapsed New
Customers Customers
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2. Cut through the noise




Get personal

Acknowledge your relationship with
the customer and personalize more
than just email

\J MESSAGES
269-33

Increase in opens from SMS
when personalized
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Who doesn't like
a great deal?

It’s not always digital

Non digital channels can also drive your
mobile engagement.

Direct mail can be personalized, automated
and timely.

P
« Ac
WELL, HELLO AGAIN!
7 .
Here’s $10 to Shop
Now's the time to come back. We're giving you $10 off your next $50+
order. Stock up the pantry again and remember why shopping at

Boxed is the easiest way o make sure you don't run out.

Increase in engagement from
lapsing New Customers.
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Channel preference |
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.'l Deal of the Week: Save up fo 20%
on Seventh Generation g

Stock up on clean cleaning in honor of

WHILE SUPPLIES LAST

. . ” Earth Month. Boxed up saves an extra
.
Design your experience it |1 .. o v

e oo H Bring on the Bowl
across channels to allow S sow e memehitioiter . §

Deal of the Week
Save 20% on Gatorade and

your customers to /7," >
choose which ones they A
prefer to engage with. W

grown up flavor waiting in every box, bag

or bawl,
APRIL 09, 2013

Delivered. Yay!

= I
D A ‘_]5 1f you think we did a good job, please rate
our App!
receive Boxed credit! Thanks for
oy,

shopping here, we look forward to
serving you again

APRIL 08, 2019

3 Onitsway!
Get ready! Your shipment has left the 2
facility and ks on lts way to your door!

Py APeit on 20

3 Hey your box took a selfiel
- N >

Save 20% on
Gatorade and Propel’
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Hey Alison,

7 < SMILE W ( %
Uy 7 |
/ ... o

Carry your experiences across
channels & platforms to put
the power in the customers
hands

’ Your order has shipped!

Order #238883690 is on its way.

Note: not arriving on an actual ship.

TRACK ORDER
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3. Advertise your app




Drive app downloads o

GROCERY WHAT'S NEW ON SALE

Make customers invested in your
organization by driving them to
download the app.

Better customer experience
Allows push marketing

Home screen placement keeps
you top of mind

4x

ACTIVATE19 Better retention from app
downloaders

MODULE 1 EYEBROW
Our Android app has a new
look

Shopping made quicker and sasier with our newly
redesignad app.

# Download on the P GETITON
S App Store > Google Play




Boxed Giveaway*
Prince & Spring Ultra Paper Towels

Use deep links everywhere to
drive customers to their
preferred platform.

54%

In-app conversion rates increased, driving a 54%
increase in mobile revenue

Floxible Sheet Sizes - 2 Count - In stock

PAPER | PAPER
TOWELS | TOWELS

Boxed Giveaway®

T 7“
“‘\‘\\ ’ FREE FREE FREE FREE FREE

Prince & Spring Ultra
Paper Towels
$0.00 500010

FREE

Description
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Get Rewardi
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Reward good behaviors

U

BULK

All too often we reward bad behavior: BONUS
: La pSI n g / /) Your MLnr:{:l‘\’(uchE:Bonus*
* Abandoning carts —— e Soon oo Pt

It’s time to reward customers for doing B
actions we want:
*  Download the app
«  Usetheapp
*  Making multiple purchases

How to get your free
toilet paper this month
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Experiment
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k EOKED

GROCERY WHAT'S NEW ON SALE

You never know what could wor

Teasing a customer with an offer that

only displays after the customer clicks
and scratches off the webpage:

Increase in clicks
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Failure is good!

(<D A v

STOCK UP ON SPRING ESSENTIALS

e
tedar Seltzer Water Panty Cups E99 Murt Mx

Be proud of your failures & share what
you learnt from all of your failures

Shop Now Shop Now
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Increase in respect
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