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WOODIE AMPS

The Princeton, Deluxe and Pro-
fessional amplifiers are
introduced, kicking off a heritage
of iconic amplifier designs.

PRECISION BASS

Now bassists could play
louder, and with accurate
intonation, thanks to the first
fretted electric bass.

FENDER IS FOUNDED

With the knowledge he acquired
repairing radios, Leo Fender
begins manufacturing
amplifiers, beginning our legacy
of purposeful innovation.

TELECASTER

The first mass-produced
solidbody electric guitar quickly
became popular, thanks to its
versatile, twangy sound and
modular construction.

1952

STRATOCASTER

Featuring a state-of-the-art
synchronized tremolo bridge,
the sound and style of the Strat
helped usher in and inspire new
musical genres and generations.
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Guitar’s Retention Problem

Extensive consumer research
discovered a problem 9 O O/()
impacting an industry

. Of first time guitar players will quit
Fender’s Solution: Fender Play within 6 months

ACTIVATE19
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LEARNING GUITAR

STARTS HERE

Get 10% off Fender gear with an annual plan.

START YOUR FREE TRIAL
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Our Agenda 1. Mapping Your Industry’s Journey
2. Mapping Your Journey

3. SWOT Analysis
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Mapping Your Industry’s Customer Journey

What is the customer journey for your product in the broader industry?
Are you one product of many serving the same function?
Are you a service that facilitates a broader journey?
Is your product a high frequency purchase? Low frequency, high use?
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Mapping Guitar’s Customer Journey

For Fender:
How/why do people learn to play guitar?
What are the learning milestones?
Where do they go from there?
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The Learning Path

Initial Decision & Prep

Learning to Play
Lifetime Player

Decide
to Learn
to Play

Obtain a
Guitar

Pick an
Initial
Learning
Path

ACTIVATEL9

Skillz Path (How to Play)

Learning Method Path (How to Learn to Skillz)

Creating Path (Writing or Improvising)

Performance Path (Taking it Public)

Gear Path (The Facilitator)
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Initial Decision & Prep

Why learn? Get a guitar. Pick a learning method.
Inspired by an Artist Borrowed from a Friend or Friend or Family Member
TV/Movie/Pop Culture Family Member Private or Group Lessons
Friend or Family Purchased Online Lessons
Specific Event Gifted / Inherited Youtube / Web Search
Worship Rented Guitar Books

New Skill / Be More Creative
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Step 3.
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Google

how to play jimmy eat world the middie on guitad

how to play jimmy eat worid the middle
how to play jimmy eat world the middle on guitar

Google Search 'm Fealing Lucky

ACTIVATEL9

The Middle chords by Jimmy Eat World

Difficulty: intermediate

sharkbyte_blu2 (a) Tikken (a)

O VIEW OFFICIALTAB M BACKING TRACK  [[] TONEBRIDGE

| The Middle tab

Create

Author fArtist: Jimmy Eat World

Title: The Middle

8leed American

Chorded by Adam Waiman, sharkbyte blu2shotmail.cem

Intro transcribed by: Jomathon Meisburg, pbpaintball®yahoo.com
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Google

easy way to play jimmy eat world the middle s

eat world the middle

eat world .
e g LUCKY
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Mapping Your Journey




Identifying Everything 51

This will probably take several ) l s

people and multiple days | ——--

Don’t be afraid to skip a == == 1
section and circle back L

Don’t forget to circle back

[
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Section Your Funnel

* Awareness

* Consideration -
 Decision/ Coanrsion Y
* Retention: Crowih Vig ddat
 Winback
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Awareness

- Paid
Controlled: Paid Media
Less Controlled: Affiliates
Organic
Owned & Operated
3rd Party Content
Offline

ACTIVATE19

How did you hear about us?

'You Contacted Me! [~|

Choose an option...
You Contacted Me!
Search Engine
Social Network
Advertisement
Friend

Event

Forum or Blog
Other

Presented by: OW



Consideration

Congrats! You’ve registered your Fender.

s e e s i Q Freadsr ray

Pumped Up Kicks
LEARN TO PLAY AND

Welcome, Briant Find your ragisered Fesder gece hers. We've gt reccmmendaions and Spa fust for you.

/}t-«/uomu “

LEARN TO PLAY AND

"Pumped Up Kicks"

In This Lesson Too

High Traffic
Low Conversion

Low Traffic
High Conversion

- S
. ity
\ / =3

Stop-by-step learning Easy-to-follow lessons
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Decision

Are you getting in the way of a

conversion? l 3 ta pS

Does a visitor have all the info
the need to convert when they On iOS to Start a Free Trial from a click on an
get to the final step? ad.

*Not counting entering your information

ACTIVATE19
Presented by: QW



Decision

N84 - 1197 -
iliadonis CHOOSE A PLAN
Fender play © Cancel o
CREATE YOUR ACCOUNT g SUBSCRIBE NOW
. Guitar Lessons | Fender Play . ¢ BEST VALUE )
OPEN .
N ANNUAL PLAN !
'89.99,...
Guitar Lessons | Fender Play R 14 DAYS FREE Double Click
OPEN STEP-BY-STEP LEARNING. to Confirm
i ddia 4 Guided paths, bite-sized lessons

BITE-SIZED LESSONS.

Includes guitar, bass & ukulele

START FOR FREE — CANCEL ANYTIME. Learn 1005 of popular songs Sibsripion PR

10% oft Fender guitars, amps, gear!™*

@ * Unlemited use while your plan i vallg Total Due Today:
+ Fendar <om & particoating fetaters

o " o o , o : SELECT THIS PLAN

App Store

n ANNUAL PLAN

car MONTHLY PLAN

Monthly Plan FREE TRIAL $9.99,
. mo

14 DAYS FREE
+/ Guided paths, bite-sized lessons - ERALIEREMSEOM
X s Gty drind it  Includes guitar, bass & ukulele 2 WEEKS TRIAL FREE
GET.STARTED  Learn 100% of popular songs STARTING FEB 19, 2010 $80.99/YEAR
NEED HeLP? Confirm wiith Side Button

No outside the First time price is
paywall content shown to visitor
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Retention

What’s your post purchase
strategy? 8 9 O/()

How do you onboard new
email subscribers? New
customers?

Of user watched a video on their first day.

Do you know when/how often
people use your product?

ACTIVATE19
Presented by: QW



Cross Platform

* Driving offline behaviour “.-s.[_ \ pr
with online engagement 3

* Determining when a o -
user is engaging with ’

other pieces of your /

ecosystem
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Win-back INFANT RETRACE YOUR
STEPS

Loyalty is fleeting #millenials

What is your re-engagement
strategy? How do you know
you need to re-engage?

THOU ABT PERMITTED TO PLACE THE
BLAME UPON ME

ACTIVATE19
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GAME OF THRONES"™ GAME OF THRONES”™ . GAME OF THRONES"™

HOUSE LANNISTER HOUSE TARGARYEN - HOUSE STARK

JAGUAR® STRATOCASTER™ g ¢ i TELECASTER®



SWOT ANALYSIS

(aka Finding the Gaps)




Business School Refresher

* Strengths
Lean in or double down on
what you do well

*  Weaknesses
Shore up areas where your
competitors win

*  Opportunities
Look for underserved journey
moments

*  Threats
Keep an eye on risks

ACTIVATE19

S :

Strengths Weaknesses

O T

Opportunities Threats
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Put it on a wall

Use sticky notes

Color code

Walk teams that touch the
journey through the wall
Get feedback

Make adjustments

presented oy: @ ifenable

ACTIVATEL9



ACTIVATEL9

nnnnnnnnnnnnn

Q&A




ACTIVATELY

The Growth Marketing Conference

presented by: @ ifenable




