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HOW DID WE GET STARTED?
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Google

Build User Growth Platform at Twitter Built personalization campaigns for
Computer Science at Carnegie Mellon AdSense at Google
Computer Science at Boston College




WHAT'S DRIVING
THE GROWTH
MARKETING
MOVEMENT??
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15B

iIPhones



44,571

747 Airplanes



50
ZETTABYTES

Per Year




Growth Marketing Is
Taking Off as a Practice
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WHAT DOES GROWTH MARKETING MEAN TO YOU?

GROWTH MARKETING IS NOT GROWTH MARKETING IS

ACTIVATE

LIVE

Maximizing acquisition at
mMinimMum cost

Cheap tricks and spammy stunts to
Increase opens and clicks

Short-term wins that compromise
long-term goals and LTV

Using data to build a personal
relationship with customers

How your brand and its messaging
makes people feel

Being open to change and
constantly evolving and innovating
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BRANDS THAT EMBODY GROWTH MARKETING

[\ airbnb  gaslcs box Clirn.  capiratole | (Carecom ()

ChowNow

® DOLLAR SHAVE CLUB ¥ DOORDASH EVERLANE g Evernote q’wdﬁ lgn MADISONREED"

M omecrean . NETFLIX 7 PELOTON W, SeatGeek STRAVA | mammceeaxs 2 Zillow
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What does the future
hold with...

..more data

...more automation
..more Al?




“Al is serendi&y. It is here to
liberate us from routine jobs,
and it is here to remind us
what it is that ke us
human.”

~ Kai-Fu Lee
- TED, “How Al can save our
humanity“
- Author, “Al Superpowers”
-  Expertin Al




High Compassion

A

Routine <« P Creative
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Low Compassion
Source: Kai-Fu Lee



THE GROWTH MARKETING FRAMEWORK

High Compassion

SERVICE STRATEGY
Onboarding Mapping the Customer Journey
Training Storytelling
Support Brand-Building
Routine Creative
Message Timing and Cadence Pulling Segments
Selecting the Right Channel Building Workflows
Transactional Messaging Campaign Reporting

Low Compassion
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THE ITERABLE PLATFORM

AUTOMATE ROUTINE @ -+ --ccorrerrniia » UNLEASH CREATIVE
e Transactional & o A/BTesting e Customer Journeys
Operational Messages
» Dynamic Segmentation e Sentiment and Engagement
e Send-Time Optimization Scoring

) User Actions
° Content Personalization
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L Lo Onboard members to Oasis

Start when
° Received a custom event:
Sign Up

Connie Chan

nstance per contact

Senior Product Designer

A/B split
Split via weights
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@ASIS

*Not a real brand

Mission
Connecting every person with
healthy, sustainable groceries

and goods from their local
communities
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® o Iterable: Shifting from the Routine to Creative
®

“ Onboard members to Oasis Editor | Moni &« tive

uuuuuuuuuuuuu

e Newly redesighed

Workflow Studio
e Automate and L
personalize user ° SSSSS L
journeys based on e ‘ e
events, user actions,

attributes, sentiment &
system events
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e o Iterable: Shifting from the Routine to Creative

Onboard members to Oasis tor Monitor @ Lve

: Optimize CUStomer B sendpush o
experience with 0w @ g
cross-channel

Modium Push
APl Show sample API request
., Sendema il State Ready
B4 send fo contact:
Welcome (10% O) utM None
Type Push marketing message
Push marketing g channel I (marketin 9)
= (=) L
= Delay
L Qo

e Email, Mobile In-App,
Mobile Push, Mobile Inbox,
SMS & more
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® o Iterable: Shifting from the Routine to Creative
®

4 Edit campaign template

Subject

e Personalize content and
CTAs real time using

Catalog

Help end hunger in your neighborhood
Load user data

e e )
V
OASIS
T iebra. chan@oasisapp. io”,
= : “Debra”,
“c

1
2
3
7
5 “l i
6 “lat?: 37.796242,
7 “lon”: -122.265892
8
9

Ready to do your
part, Debra?

M %0 ITERABLE  Messaging  Content  Audience lnsights Integrations ®@
[ ) CO nte nt reCO m m e n d at I O n s When you shop with Qasis, you are contributing N o ’ ’
to our mission to eliminate food deserts and end Catalogs
a C ross t h O u Sa n d S Of hunger in your backyard. As a new member, you |

choose which of our partner charities 5% of your

REATE NEW CATALG
purchases support. Select the local organization Collections
that best aligns with your values.
Nonprofit Organizations
wekgriorts @
b k&"_,{ 0

,,,,,,,,,,,

products for millions of
customers in real time

Meals on Wheels Product Inventory
OF ALAMEDA COUNTY

Robot Staff
DONATE DONATE
Distribution Centers

Customer Service Members

4I—_ ******** —— *7***‘-‘**7]7

Back to edit
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® o Iterable: Shifting from the Routine to Creative
®

Stats per variation

Abandoned Cart - Free Shipping

e Optimize workflows and
campaigns via built-in _—
experimentation tools

[} 5 10 15 20 25 30 35 40
Values
@ Total Email Sends @ Email Delivery Rate

e Track and measure critical
campaign metrics with

-
Experiment name

Experiment with

Total Emails Delivered
@ Unique Email Opens Or Clicks
Email Open Rate
@ Unique Email Clicks
@ Email Click Rate
Unique Hosted Unsubscribe Clicks
@ Complaint Rate
Unique Emails Bounced
@ Total Email Holdout
© Total Unsubscribes

Total Email Opens
@ Unique Emails Opens
@ Total Emails Clicked
Clicks / Opens
@ Total Hosted Unsubscribe Clicks
Total Complaints
Total Emails Bounced
@ Email Bounce Rate
Total Email Send Skips
@ Unique Unsubscribes

Email Unsubscribe Rate Revenue
@ Total Purchases @ Unique Purchases

custom reports & o

dashboards as well as I © e
workflow insights

Subject line

L_(,Zl Everything @ Send Time

o
@ Send Time Optimization w Frequency Optimization
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® o Iterable: Shifting from the Routine to Creative

e Artificial Intelligence:
Send Time Optimization
& Brand Affinity

e Al models that support
millions of individualized
predictions without
impacting send speeds

ACTIVATE
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( Fields split

i nboard meml
Contact field to split on:
\ @ Brand Affinity
o Send email
LT Split flow if field matches:
\ Loyalist
Positive
Fold split
Neutral
Negative
olo
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Start when
o Show Customer Appreciation

1instance per contact
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Start when
o Show Customer Appreciation

1instance per contact

w- Field match
B Attended Activate Live?

Yes No
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Start when
o Show Customer Appreciation

1instance per contact

Field match
Attended Activate Live?

Yes No

Send email
Express Gratitude

(¢

Send time Optimization enabled

ACTIVATE
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Start when
o Show Customer Appreciation

1instance per contact

Field match
Attended Activate Live?

Yes No

Send email
Express Gratitude

(¢

Send time Optimization enabled

» Sendpush
‘ Show Support

ACTIVATE
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Start when
o Show Customer Appreciation

1instance per contact

Field match
Attended Activate Live?

Yes No

— Send email
B4 Express Gratitude = Degldy
Send time Optimization enabled o dd Empathy

» Sendpush
‘ Show Supgprt
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Start when
° Show Customer Appreciation

1instance per contact

Field match
Attended Activate Live?

Yes No

Send email
Express Gratitude =

(¢

Send time Optimization enabled o

» Sendpush
' Show Supgprt
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Start when
° Show Customer Appreciation Field split

1instance per contact z & Brand Affinity

Positive Neutral Negative

Field match
Attended Activate Live?

Yes No

— Send email
(B4 Express Gratitude =
Send time Optimization enabled 0

» Sendpush
' Show Supgprt
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Start when
° Show Customer Appreciation Field split

1instance per contact z & Brand Affinity

Positive Neutral Negative

w- Field match 3
a¥ Attended Activate Live? ] Add to list
&9  join: Growth Marketing
g i Movement
5
Send email
[\ Express Gratitude =

Send time Optimization enabled

» Sendpush
' Show Supgprt
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Start when
° Show Customer Appreciation

1instance per contact

Field split
& Brand Affinity

b

Neutra Negative

w- Field match
&
B Attended Activate Live?

Yes No

° Add to list
&9  join: Growth Marketing
Movement

Send in-gapp

Send email
(B4 Express Gratitude

Send time Optimization enabled

Send push

@
. Show Supgbrt
ITERABLE 33
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$20,000

$10,000 $10,000

i

RooX
MEALS@WHEELS b["‘kg,/’;{ﬂ Z?,ggem.
AMERICA
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“So let us choose O

to embrace Al O
and love one another”

~ Kai-Fu Lee
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Jeff Samuels,
Chief Operating
Officer
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TAKE THE NEXT STEP



OUR ROCKSTAR LINEUP

8@

Laura Brodie Andrew Harner Sophia Le Neil Wainwright April Mullen Gary Grimes Katie Raynolds
Director, Customer Lead Email Email Marketing CEO Director of Senior Director of Retention Marketing
Lifecycle & Growth Manager Consultant Strategic Insights Consumer Product Manager

. A
Ritual €3 SCRIBD modulus 7. uphabit SPARKPAST CAREER REDFIN

Samir Shamma Davida Gaffney Birk Cooper Jade Kolber Alex Reed Bridget Overson Matthew Smith
Engineering Email / Web Chief Marketing Senior Marketing Co-founder Associate Founder
Lead Developer Officer Manager - Email and CMO Marketing Manager
P o
CAREER Storage [ e [ : i k £,
BUILDER Foteh Rowetdh 99designs TRUMAN'S @Ore-com b
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COMING UP NEXT

Jonathan Mildenhall Brendan Witcher

Co-Founder and CEO VP / Principal Analyst of Digital
Business Strategy

FORRESTER’
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ENJOY THE SHOW!



