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Newsletters: 
A Brief History





















How do we define 
“newsletter” in 2019?



How do you achieve 
personalization in your 

newsletter?















Personality counts!
Let’s talk about brand voice.







LOE is no joke.
How do you streamline 

production?



KPIs



KPIs: Engagement



KPIs: Acquisition



KPIs: Acquisition

BASELINE FLOATING BAR POP-UP

Subscribed 
(Conversion) 0.2% 0.5% 0.7%

Scrolled to 75% 
(Annoyance) 29.7% 29.5% 25.9%



$0.08 

$1.22 

 $-  $0.25  $0.50  $0.75  $1.00  $1.25

Regular Blog Visitor

Newsletter Subscriber

KPIs: Value – 28-Day Window



Get Inspired

















Top Takeaways



• Just get started

• Don't get overwhelmed with 
details

• Constantly strive to improve

Kelly’s Top Takeaways



• Be human

• Don’t try to cater to everyone

• Have a blast, but don’t send a 
blast

• Iterate and optimize

Sean’s Top Takeaways



• No bombs

Jen’s Top Takeaway




