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1. What are the most important factors driving 

your conversions?

2. How you make your emails more successful 

with data

3. The Email Playbook – putting it all together

Our Agenda



What are the most important factors driving 
your conversions?



Your Email Template



Your Content



Your List Size



DELIVERABILITY
& DATA

The 2 Most Important Factors



Deliverability: Your Most Important Metric
Part I of A Winning Email Strategy



• Loss of revenue
• Wasted marketing efforts
• Increased support
• Brand reputation
• Customer loyalty

Why is deliverability so important?



How can you boost your deliverability?



• Delivery performance across 
mailbox providers

• Spam complaint rate
• Engagement metrics
• Domain & IP reputation

Know where you are to 
get where you’re going

REPLACE ME



• Are your signup forms 
protected?

• Do you know which emails on 
your list are high risk? 

• Email validation is an easy way 
to get higher quality addresses 
from the very beginning

Capture higher quality contact info



• Partner with your ESP
• Always warm up your IPs over 

time
• Ensure you’re following proper 

authentication protocol
• Get rid of bottlenecks
• Monitor blacklists regularly

Check your email infrastructure



Partner with experts

44X 
ROI

Good relationship 
with mailbox 

providers 

High volume 
sending without 

bottleneck

Consistent mailing 
list management

Proactive 
monitoring of 

sender reputation



Data: Finding Ways to Capture & Use It Effectively
Part II of A Winning Email Strategy





40M
The number of resumes 
Talent Inc. has parsed

Capturing The Right Data

10B
Skills, industries, jobs, and 

schools gleaned



Customizing Your Message with 
the Data You Have



• Mailgun & Iterable infrastructure 
as well as custom built system

• Hyper-personalized, 
conversational emails

• Sent from a person and routed 
back to a pool of reps

• Finding the right cadence of 
emails & keeping users engaged

The Talent Inc. Email Playbook

80%+
Open Rates

3x
Growth of Business from Email



• How can you cater your 
message to that specific person?

• How can you make your email 
more conversational?

• Where is that person in their 
lifecycle?

• What’s the right cadence for 
sending?

Now the important part…

REPLACE ME



• Untraditional CTAs
• Aiming for engagement
• Every lead is in a different place 

in the purchase lifecycle
• Honesty and trust win hearts… 

and wallets!

Thinking Beyond “Buy Now” Funnels



• App and Site Activity
• Page Views and Engagement
• Purchase History

• And if you don’t have the data… 
Just ask them!

Identify Your Data Sources



Q&A





Deliverability: It’s in Mailgun’s DNA
Part I of A Winning Email Strategy



• Loss of revenue
• Wasted marketing efforts
• Increased support
• Brand reputation
• Customer loyalty

Why is deliverability so important?



How does Mailgun take the deliverability 
burden off you?



• Prevent typos and eliminate 
hard bounces.

• Custom mailbox provider 
grammar

• Avoid high risk addresses
• Avg. API response time < 500ms

Email Validation



• A big picture view
• Hourly data for send time 

optimization
• Device & location tracking
• Mailbox provider performance
• A/B testing

Advanced Analytics

REPLACE ME



• Infrastructure that scales
• Robust logging
• Inbound email parsing
• Batch sending
• Authenticated messages
• Webhooks
• Automated IP warm-up

Email APIs



• One-to-one contact
• Proactive monitoring
• Tailored strategies
• Reputation management

Be good at what you’re good at, let 
us get in the trenches!

Expert Services


