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“Isn't it ironic...”
Alanis Morissette



Allie Donovan
Head of Retention & Lifecycle Marketing

Who am I? 

● 15 yrs of email / CRM / Retention experience 
● Brands including Tesco, Total Wine, Sam’s 

Club, Boxed, Brooklinen and now Quince
● Email strategy & tech geek 



Did you know that 85% of clothes end 
up in the landfill or burned every year?

At Quince, we are working to combat this through 
our factory direct model, minimalistic packaging, 
and timeless, classic styles, so we can all do our 
part to better the planet in style.

OneQuince.com 



POLL TIME



Length of an 
email
What is your best practice 
for the length of an email?

Best Practise #1

Long

Short



How should an 
email be coded?
What is your best practice for 
the building emails?

Best Practise #2

All Images

Mix of Images and Live Text



Subject Line 
length

Best Practise #3

Longer

Shorter



Best time to send 
an email?

Best Practise #4

Morning

Afternoon

Evening



Resending the 
same creative?
Would you resend the same 
creative to those who don’t 
interact with it the first time?

Best Practise #5

NEVER!

Yes!





Accidental resend ‘experiment’

66%

Increase in CTR
For the resent email

80%

Increase in Revenue
For the resent email



EVERYONE TELLING 
YOU BEST PRACTICES

CONSTANT TEST & 
LEARN IS BETTER



What factors could affect 
your ‘current winners’?
Demographics

● Age

● Gender



Presumed Gender Creative Shown Δ in GMV

Male Male -

Mixed -15%

Female Female -

Mixed +10%

Gender Content 
Experiment

Consider working towards  ‘winners’ for each of the segments 
that you have. 



The Products

● Price

● Emotion

What factors could affect 
your ‘current winners’?

Not every ‘winner’ can be measured using the same metrics.



Time

● Seasonality
- Black Friday: anything goes? 
 

● Passage of time
- 2022 is a different world to 2020

What factors should affect 
your ‘current winners’?

Remember to stay flexible!



Test to learn or 
Test for best results?

Will likely 
need to test 
more to get 
statistical 

results

More 
accurate 

results but 
risk day to 

day 
revenue



Automate your Google Analytics / Adobe link parameters to include template name so you’ll always 
have test version in your tracking.

Making it easy to track your tests



Where should 
we start?



The ‘best’
best practise is to keep 
testing and learning, 
and believe in your 
tests. 

THE TAKEAWAY



A Few 
Housekeeping 
Items
● Submit your session feedback in the mobile app by 

selecting this session and then click on feedback at the 
bottom. Rate the session and click post your feedback!

● All session recordings will be available at the end of 
September on iterable.com/activate

● Continue the conversation on social using #Activate22

● PSSST: some sessions will have QR codes to scan and earn 
points towards the raffle. Keep your eyes peeled! 


