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Inspiration is 
for amateurs. 
The rest of us just show up and get 
to work. If you wait around for the 
clouds to part and a bolt of 
lightning to strike you in the brain, 
you are not going to make an awful 
lot of work. All the best ideas come 
out of the process; they come out of 
the work itself.

Chuck Close
Life coach, professional food taster
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So how do we 
do the work?



What is our medium?
First:



We make emails 
with our soft 
computer hands.



What is Email?
But:



Email is 
relationship 
delivered



We ask our audience into 
relationship with us with 
our content and a 
subscribe form…



They said yes, 
with their email address 
and their time.



Now What?



Know 
Thy Self



When who you are is 
clear to you, it will be 
clear to your audience.



Do you have a 
defined brand you’re 
working with?



Brand is not a logo.





Brand is a feeling.







Brand is a feeling 
created by a family of 
words, visuals, and 
experiences.



Where can you stretch 
your brand to engage 
the relationship?



Who are you 
in relationship 
with?



Do you know what 
problem they hired you 
to solve for them?



Do you understand 
what matters to them?



Do you know what 
they’re motivated by?



How’s your
relationship?



Do you know what 
they want changed 
about the relationship?



Do you know how 
they feel about the 
relationship?



Do you know where 
the relationship is 
strongest?



Now, you’re 
ready to do
creative work





● Identical Copy

● Degrade the work

● No attribution

● Copy only the look

● Skim

● Steal from one

● Riffing

● Appreciate the work

● Attribution

● Understand the meaning

● Study

● Steal from many

Imitate Steal



So who should you 
start stealing from?



Steal Ideas



First date sites

Dating app prompts

Interview questions

Your own relationships

Steal from 
relationships



Really Good Emails

Pinterest

MailCharts

Email Love

Milled

Steal from 
your friends



Really Good Emails



Really Good Emails



Steal Design



Flickr vintage advertising

Flickr library of congress

Flickr Internet Archive

Steal from the past 













Dribbble

Behance

Designspiration

Pinterest

Steal from 
great designers













Steal Words



Pinterest

GoodEmailCopy.com

GoodSalesEmails.com

MarketingExamples.com

Swiped.co

Steal from 
great writers





















You get the idea



But whatever you do



Be



Be Really



Be Really Good



Thank you



Matthew 
Smith

@whale



A Few 
Housekeeping 
Items
● Submit your session feedback in the mobile app by 

selecting this session and then click on feedback at the 
bottom. Rate the session and click post your feedback!

● All session recordings will be available at the end of 
September on iterable.com/activate

● Continue the conversation on social using #Activate22

● PSSST: some sessions will have QR codes to scan and earn 
points towards the raffle. Keep your eyes peeled! 


