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Orangetheory Fitness is a heart
rate-based group workout that
combines science, technology and
expert coaching to help members
live a longer, more vibrant life.
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Orangetheory Fitness is global
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Cross-functional migration to new ESP

Painpoints: Key Needs:

Frustrated users User-friendly Ul to empower

o . Marketing teams
Limited in-house tech support

and expertise Hands on technical support
Expensive contract Channel expansion opportunities
Minimal reporting insights Fast implementation process

Improve critical operational metrics



Project Timeline '

Signed Iterable 5 census

contract
C Outliant ® twilio Sageflo Sageﬂo
May 2023 First SMS Implementation Sageflo Launch
Journeys January 2024 May 2024
October 2023

April 2023

Attended November 2023

lterable ESP Deprecation mixpanel
Conference What's Next?

August 2023

More channels,
real-time, robust
analytics..

Email Journeys Live
Leads, Intros, Winbacks...



Stood up transactional SMS to complement
email and in-studio touchpoints

Hi Cathryne, your first class at

5240 US HWY 1, Vero Beach, FL

is coming up. See you under the

orange lights! Call the studio at
if you need to

Cathryne, we missed you in the
studio. To reschedule your first
class, call your Orangetheory

reschedule. studio at

Msg&data rates may apply. Text

Msg&data rates may apply. Text
- i STOP to opt out.

STOP to opt out.
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1 day Prior 1 day post no show
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Don't miss out! Your first class at
Orangetheory is waiting for you.
Book your free intro here:

Msg&data rates may apply. Text
STOP to opt out.
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. . sageflo '
Empower studio staff with
best-in-class communication tools

Studio Network

Newsletter Communications Alerts
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IMPORTANT WEATHER UPDATE

Important Weather Update

Hoicrte

We apprecate your patience and undersinding, and most mportantly — sty saf

‘Your Frienda at Orangetheory {{studio.name))




Early Learnings
& What's Next




Early Results

Emails Deliverability

1M 1.3M 96%+

65% Open rate 12% CTR Across Email & SMS




OTF Customer Journeys are now
omni-channel...
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... and will become real-time, context
aware and more personalized



Q&A
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Follow us!

Not everyone is a leader, be a follower.
For marketing tips, tricks, and updates,
scan to follow us on all social platforms.



