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Once Upon 
a Startup
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uphill climb.

2. Engineering 
Bottlenecks

Data wasn’t real-time, and 
when we did get it, it was 
hard to interpret — making 
it tough to act with 
confidence or precision.

3. Data Silos

Without a dedicated 
marketing operations 
team, coordination was ad 
hoc and inconsistent 
across channels.

4. Decentralized Ops



Chapter Three
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The systems, tools, and processes we relied on were 
built for a different era.

The same structure that helped us scale was now 
standing in our way.

To keep leading in the AI era, we needed more than 
tweaks—we needed…
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Revised and reorged roles

Working 7+ year CRM relationship Migrated to Iterable

Outsourced agency model Began building an internal Operations 
function

Continue existing rhythm of experimentation 
and optimization Chose to take the big swing
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Chapter Four

The Moral of the 
Story? It Worked



From a static, generic 
one-size fits all stats 
email…



…to 13 dynamic, 
data-driven personas 
with personalized, 
relevant content

https://docs.google.com/file/d/1IWXIR29tSnhNPqdMrt_X_UsvnyPqdiLV/preview


Beloved but stale for many years

● Personalized by SKU
● Experimenting with new stats, including 

an Effective Communication Score for 
enterprise customers

Stats Emails
Began experimentation on our 

https://docs.google.com/file/d/1zo9W2WTBuHY4GIEVqOyvx_H4jdjM8tTL/preview
https://docs.google.com/file/d/1CCD761NgrWUaq95bT4b4WMayIVIbNDsZ/preview


Streamlining Stats: Testing Compact Design, 
New Features, and Visual Enhancements 

https://docs.google.com/file/d/1wCCK-7nx-NbQxpOLEgAw1j1yWr6QMoqy/preview
https://docs.google.com/file/d/1cXiwdAE6FC9etaEXhGaX85gORKGqHZ8D/preview
https://docs.google.com/file/d/1EG7Wq8l0GpL6quMWEMlLfPX_qwtYaNHT/preview


Teaser Content: Testing Blurred Stats 
To Drive Reengagement

https://docs.google.com/file/d/1XbYnojY-mx1q3sPtZFZB9SuIMuTonVMU/preview
https://docs.google.com/file/d/1_ixHSa_yOvEnjeF51RBLmHE49W1u_OfP/preview




Catalog
The Game Changer for Grammarly

Data Silos No More

Catalog allows us to store data directly in 
Iterable and marketers can easily use it to 
personalize our messages.

Behavioral profile

Personalized stats

Decision-tree
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Your Template to Burn the Script

● If you started from scratch today, would you still do it this way?

● What would you try if you weren’t afraid of breaking what’s “working”?

● If you don’t try something different now, what’s the cost of staying the same?

● What’s one small, bold experiment your team could run next quarter?



Christina Dillingham Haley Edwards Kushaan Shah Brianna Dolciné Lena Cohen Maggie Barnes Mikko Westberg

Ed Gali Eda Isik Whitney Queisser Sydney Marino Elon Edwards Kailyn Mulligan Trevor Luescher

Mamta Chaube Conner Hartfield Philippa Boyes Emilie Vachon Anna Enzminger Arslan Qadri SJ Crawford

Kristen Sebastinelli Alanna Ellis Cathy Correa Kay Diaz-Ferrigno Mattie Yerxa Michael Haugan Max Bailey



Mom and Dad



WE’D LOVE YOUR FEEDBACK

Here’s how to fill out the session survey:

1. Download/Open the Activate app

2. Toggle to the Agenda tab

3. Tap on this session

4. Scroll to Engagement and tap Survey

Complete the survey to earn 
points you can redeem for prizes 
at The Market @ Activate!

BONUS

RECORDING WILL BE 
AVAILABLE ON APRIL 10TH! 





Julie Foley Long
Director of Lifecycle Marketing 
at Grammarly

About

● 18+ years in tech
● Masters degree in Criminology and 

Inferential Statistics
● Grew Lifecycle function at 

Grammarly from an email team of 2 
to a highly strategic, multi-channel 
growth marketing team of 24

○ 10 billion+ emails/year
● Responsible for $MM outcomes
● Most important role: Being a mom!
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Grammarly’s Journey
A walk down memory lane

2009
Grammarly 
is founded 
as a student- 
subscription 
service

2015
Grammarly 
launches its 
Freemium 
model, 
leading to 
its wild 
popularity

2018
Grammarly 
launches 
its Enterprise, 
team-wide 
product 
to help 
organizations 
stay on brand 
and increase 
productivity

2023

2025
Grammarly 
acquires Coda, 
the maker of 
trailblazing and 
powerful AI 
productivity 
tools, creating 
an AI 
Productivity 
Suite to 
supercharge 
productivity

Grammarly 
today is an 
AI productivity 
suite that 
serves over 
40M people, 
50 thousand 
organizations, 
including a 3rd 
of the Fortune 
500
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Won’t Get Us There



The systems, tools, and processes we relied on were built for a 
different era.

The same structure that helped us scale was now standing in 
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To keep leading in the AI era, we needed more than tweaks—
we needed…

The Lessons



Transformation 



● Our well-oiled team structure
● Strong relationships with long-standing partners
● A tech stack that while archaic was comfortable
● Cost – fearing losing business but choosing to spend money
● Deploying our precious data and engineering resources away 

from experimentation and innovation to rebuild from zero

Everything was on the table.



We took the risk.



Status Quo Breakthrough

Comfortable team structure Revised and reorged roles

Working 7+ year CRM relationship Pressed pause on innovation for 6 
months and migrated to Iterable

Outsourced agency model Began building an internal Operations 
function

Continue existing rhythm of 
experimentation and optimization Chose to take the big swing
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Began experimentation on our 

Previously beloved but stale for many years

● Personalized by SKU
● Experimenting with new stats, including 

an Effective Communication Score for 
enterprise customers

Stats Emails
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Teaser Content: Testing Blurred Stats To Drive Reengagement
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Ctrl + Alt + Rethink



● What would you try if you weren’t afraid of breaking what’s “working”?

● If you started from scratch today, would you still do it this way?

● If you don’t try something different now, what’s the cost of staying the 
same?

● What’s one small, bold experiment your team could run next quarter?

Ask Yourself
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No 
More
Catalog allows 
us to store 
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Iterable and 
marketers can 
easily use it to 
personalize 
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