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Chapter One

Once Upon
a Startup
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The Al Goldrush
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All Caps STRESS
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The Personalization Puzzle

1. Tech Complexity

A tangled web of tools
made orchestration and
automation difficult,
slowing down our ability to
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Why It Wasn't Easy

The Personalization Puzzle

1. Tech Complexity

A tangled web of tools
made orchestration and
automation difficult,
slowing down our ability to
move fast.

2. Engineering

Bottlenecks

We relied heavily on an
overextended engineering
team, making even small
updates or tests a slow,
uphill climb.

Data wasn’t real-time, and
when we did get it, it was
hard to interpret — making
it tough to act with
confidence or precision.

4. Decentralized Ops

Without a dedicated
marketing operations
team, coordination was ad
hoc and inconsistent
across channels.
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Chapter Three

What Got Us Here
Won't Get Us There




The Lessons

The systems, tools, and processes we relied on were
built for a different era.

The same structure that helped us scale was now
standing in our way.

To keep leading in the Al era, we needed more than
tweaks—we needed..
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e Deploying our precious data and engineering
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innovation to rebuild from zero
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Began building an internal Operations

Outsourced agency model function

Continue existing rhythm of experimentation

and optimization Chose to take the big swing
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Chapter Four

The Moral of the
Story? It Worked
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From a Stqtlc, generlc aza”\‘lsevg:r:;unicatedinzozo

L] L]
™ finding ways to connect with
other people has been more
difficult, but it's also been

more important than ever
before. We took a moment
to analyze some data from

Grammarly's tone detector
000 ° to see how 2020 has changed
the ways we communicate

with each other.

@ oeLvery
® @
In 2020, ) ENGAGEMENT ‘
Grammarly users E

paid more attention
to the wording and
tone they used.

As we navigated a year when
everything felt fraught, they
put extra effort into not only
what they said but also how
they said it.

7%

-
@i | THEFIRST WAVE OF THE PANDEMIC

9 V@
Optimistic and
informative tones
took on an inverse
relationship in March,
as COVID-19 cases
U\ began torise in the
S [#]@ormmsme] N\ US and Europe.

\ ; | Grammarly users writing to inform
expressed less optimism than they
® had previously.




...to 13 dynamic,
data-driven personas

with personalized, /
relevant content /
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https://docs.google.com/file/d/1IWXIR29tSnhNPqdMrt_X_UsvnyPqdiLV/preview

Began experimentation on our

Stats Emails

Beloved but stale for many years

e Personalized by SKU
Experimenting with new stats, including
an Effective Communication Score for
enterprise customers

® sreenerty @ grammarly

Netflix Enterprise Monthly March 03 - March 09
Engagement Report Your Weekly Writing Update

Your dedication to consistency shines through with every new achievement.
Check out your stats below and keep setting those high standards.

How Well Is Your Company Communicating?
‘GRAMMARLY WRITING STREAK 75
C4

2 weeks

Effective Communication NextAchievement
Score

scone

52/100

330,786
P Iu o words analyzed
You were more productive than 98% of
Grammarly users. 1 I

40/100
26/100

@ grammarly

March 10 - March 16
Your Weekly Writing Update

You're charting a clear path toward greater impact with sentences that are
easily understood and full o unique vocabulary. Well done!

Your Team's Activity During February:

Average percent
communications improved

Average suggestions sent GRAMMARLY WRITING STREAK
per 100 words
2 weeks

Average suggestions addressed
per 100 words

811
Productivity words analyzed
You were more productive than 38% of

& Average number of users activeona
weakday
Grammarly users. 1 I
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https://docs.google.com/file/d/1CCD761NgrWUaq95bT4b4WMayIVIbNDsZ/preview

Streamlining Stats: Testing Compact Design,

New Features, and Visual Enhancements

@ grammarly

March 10 - March 16

Your Weekly Writing Update

Your consistent writing efforts are really paying off with each new badge and
writing streak. Congrats on your persistence!

New achievement unlocked

4-Week Writing Streak

Wind at Your Back

Having “the wind at your back” likely comes from a
Celtic expression of good wishes: “May the road rise to
meet you / May the wind be always at your back.”
When the wind is at your back, you move forward with
no troubles. Who knew writing could be such a breeze?

@ grammarly

March 17 - March 23
Your Weekly Writing Update

You've been busy wrangling words like a pro and building a reputation for
stellar productivity. Keep reading for more details on your progress.

Grammarly writing streak R
Next achievement badge

5 weeks Week 41

A I] Productivity
l Grammarly analyzed 10,312 words. You were more productive
than 74% of Grammarly users.

Accuracy

Grammarly showed you 65 alerts. You were more accurate than
71% of Grammarly users.

Vocabulary

You used 966 unique words. That's 62% more unique words
than other Grammarly users.

Tone
These tones were detected in your writing last week:

N

March 17 - March 23

Your Weekly Writing Update

Another achievement, another step toward consistently clear and precise
writing. Your communication skills are getting sharper with every word!

Grammarly writing streak 1l
Next achievement badge
20 weeks Week 26

Productivity

Grammarly analyzed 247,906 words. You were more productive
than 97% of Grammarly users.

Accuracy

Grammarly showed you 224 alerts. You were more accurate
than 98% of Grammarly users.

Vocabulary

You used 3,092 unique words. That's 90% more unique words
than other Grammarly users.

Tone

These tones were detected in your writing last week:


https://docs.google.com/file/d/1wCCK-7nx-NbQxpOLEgAw1j1yWr6QMoqy/preview
https://docs.google.com/file/d/1cXiwdAE6FC9etaEXhGaX85gORKGqHZ8D/preview
https://docs.google.com/file/d/1EG7Wq8l0GpL6quMWEMlLfPX_qwtYaNHT/preview

Teaser Content: Testing Blurred Stats
To Drive Reengagement

@ grammarly @ grammarly

December 02 - December 08 March 10 - March 16

Your Weekly Writing Update Your Weekly Writing Update

Itlooks like you might be signed out of your Grammarly account. To keep It looks like you might be signed out of your Grammarly account. To keep
tracking your achievements, try signing back in when you have a chance. tracking your achievements and earning new badges, try signing back in
when you have a chance.

m

GRAMMARLY WRITING STREAK 1

0 weeks Start Writing to See Your Stats Next Time

Next Achievement

A Productivity
0 ol [l
Productivity words analyzed

No activity detected for last week. /_L Accuracy
Please make sure you are logged in. ()

Vocabulary

0

alerts shown

Mastery
No activity detected for last week. m

Please make sure you are logged in.



https://docs.google.com/file/d/1XbYnojY-mx1q3sPtZFZB9SuIMuTonVMU/preview
https://docs.google.com/file/d/1_ixHSa_yOvEnjeF51RBLmHE49W1u_OfP/preview

‘ April O. - 3rd+ =+ Follow
"-g*lq.

Enrollment Coordinator | MBA...

Book an appointment
‘ 21h - Edited - ®

It's not often that a marketing email makes me stop
and read through the entire thing, but this one hooked
me. From the intriguing subject line, "Reveal your 2024
writing personality,”" to the thoughtful messaging, it

truly grabbed my attention.

Apparently, only 3.8% of people share my writing
personality. Nice touch, Grammarly!

~ Just got this email, and | must say -it's marketing
done right! What's the best marketing email you've
received lately, I'd like to know.

i Shelly Helgeson - 3rd+ + Follow
j Chief of Strat @ Connective Impact | Global development p...

_ ®
Did anyone else get a "2024 writing personality" from Grammarly? | have to say,
this was the end-of-year "Wrap-up" that brought me the biggest smile.
(Sorry, Spotify, telling me that I'm in the 1% of the 1% of Beach Boys listeners is
old news).

I'm curious if everyone is told they are an incredible communicator full of
ingenuity and inspiration. If not, what kind of communicator are you?

At any rate, it's a massive compliment | will cherish! Here's to many, many more
days of communicating ideas that will fuel the impact of our
incredible Connective Impact community!

Nakeefa Cilicia Bernard - 3rd+ + Follow
Community Development Scholar and Practitioner

Awww thanks @grammarly 2th - ®
I love what Grammarly is doing with the data it collects about my writing! The
Btw: congrats to the weekly reports and real-time suggestions have undoubtedly strengthened my

marketmg team! This is craft. | also love its consistent positive affirmations, like the one shared below ¥

genius marketing. It makes

your customers feel special

and will get people sharing,
e tagging and talking about the
tool W

Thank you to Rutgers University for including this subscription in our writing
and research toolkit!




The Game Changer for Grammarly

Catalog

Data Silos No More

Catalog allows us to store data directly in
lterable and marketers can easily use it to
personalize our messages.

Decision-tree

«>c a

.
® ® Messaging  Confent  Audience Insights
0

<CATALOGS

institution-statistics-2025-newStats
Items in catalog 51774
Created on Mar 11th 2025, 9:16am

T -

top_tone_proportion_2.

Integrations

B 36634629 015957908440008678 null

0.23256813953488372 0313

B 624884416 01689291101055807 on
B 624583074 014008097165991903 0.403
B 625310577 0.2898550724637681 0583

B 625232080 013333333333333333 051

without_grammarly_ecs

0503

active_users_avg

informative

top_tone_3

time_saved_01

1832

th
4 Create Ne

cor
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inf

formal

direct

informal
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Your Template to Burn the Script

e If you started from scratch today, would you still do it this way?
e What would you try if you weren’t afraid of breaking what's “working”?
e If you don't try something different now, what's the cost of staying the same?

e What's one small, bold experiment your team could run next quarter?



N

Christina Dillingham Haley Edwards

Do {

w 7 A
Mamta Chaube Conner Hartfield

A

Kristen Sebastinelli m

Trevor Luescher

U/ X »
Whitney Queisser Sydney Marino Elon Edwards Kailyn Mulligan

Philippa Boyes Emilie Vachon

Arslan Qadri

SJ Crawford

Cathy Correa Kay Diaz-Ferrigno Mattie Yerxa Michael Haugan Max Bailey
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Here’s how to fill out the session survey:

1. Download/Open the Activate app
2. Toggle to the Agenda tab
3. Tap on this session

4. Scroll to Engagement and tap Survey

BONUS

Complete the survey to earn
points you can redeem for prizes
at The Market @ Activate!

RECORDING WILL BE
AVAILABLE ON APRIL10TH!
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Grammarly’s Journey

4
Grammarly
launches its
Grammarly Freemium
is founded model,
as a student- | leadingto
subscription its wild
service popularity

Grammarly
launches

its Enterprise,
team-wide
product

to help
organizations
stay on brand
and increase
productivity

®

Grammarly
today is an

Al productivity
suite that
serves over
40M people,
50 thousand
organizations,
including a 3rd
of the Fortune
500

o |

Grammarly
acquires Coda,
the maker of
trailblazing and
powerful Al
productivity
tools, creating
an Al
Productivity
Suite to
supercharge
productivity
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Why It Wasn’t Easy

1 Tech Complexity

A tangled web of tools made orchestration
and automation difficult, slowing down our
ability to move fast.

2 Engineering Bottlenecks

We relied heavily on an overextended
engineering team, making even small
updates or tests a slow, uphill climb.

Data Silos

Data wasn't real-time, and when we did get
it, it was hard to interpret — making it tough
to act with confidence or precision.

Decentralized Ops

Without a dedicated marketing operations
team, coordination was ad hoc and
inconsistent across channels.



What Got Us Here
Won't Get Us There



The Lessons

The systems, tools, and processes we relied on were built for a
different era.

The same structure that helped us scale was now standing in
our way.

To keep leading in the Al era, we needed more than tweaks—
we needed...



Transformation




Our well-oiled

with long-standing partners
A tech stack that while archaic was
Cost — fearing but choosing to spend money
Deploying our precious data and engineering resources away
from experimentation and innovation to



We took the risk.




Comfortable team structure

Working 7+ year CRM relationship

Outsourced agency model

Continue existing rhythm of
experimentation and optimization

Revised and reorged roles

Pressed pause on innovation for 6
months and migrated to Iterable

Began building an internal Operations
function

Chose to take the big swing



The Moral of the Story?
It Worked



(© grammarly @ grammarly

February 2025

Began experimentation on our Netflix Enterprise Monthly March 03 - March 09
Engagement Report Your Weekly Writing Update

o
Your dedication to consistency shines through with every new achievement.
a s m q I s Check out your stats below and keep setting those high standards.

H Il Is Ye icating?
low Well Is Your Company Communicating GRAMMARLY. WRITING STREAK

75
2 weeks
Next Achievement
Effective Communication
Score
SCORE
See where your organization's
52/100  conmmsionsseongma
where it can be improved to help
your company get better results 330,786
Productivity words analyzed

Previously beloved but stale for many years A SR

Grammarly users. I I

4 0/1 0 o Real-Time Insights

Make data-driven decisions with

e Personalized by SKU =

about industry benchmarks and

e Experimenting with new stats, including 26/100  nmmmee

an Effective Communication Score for oy
enterprise customers ==

March 10 - March 16

Your Weekly Writing Update

You're charting a clear path toward greater impact with sentences that are
easily understood and full of unique vocabulary. Well done!

Your Team'’s Activity During February:

N Average percent 80%
communications improved :
@ Average suggestions sent 6116 GRAMMARLY WRITING STREAK 37
per 100 words 2
2 weeks Next Achievement
7 Average suggestions addressed
5 ‘D per 100 words 1209
811
13 I
‘Qg Average number of users activeona ., Productivity s e
weekday ‘You were more productive than 38% of

Grammarly users.

See Your Analytics.
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From a static, generic one-size fits all stats email

Beyond Words:
How We Communicated in 2020

In 2020,
Grammarly users

paid more attention

o the Veoreing a2 13 dynamic, data-driven personas with personalized, relevant content

T"® Ve @ grammarly
Optimistic and
informative tones
took on an inverse
relationship in March,
as COVID-19 cases
began to rise in the
US and Europe.

[ ]
In the fall,

Grammarly users
shifted in a more
casual direction.
Formal writing
decreased 91%
compared to January.

ve

2020 touched so

many parts of our 4 3 o/
was no exception. O

You’re the Director

lives, and writing When you speak, even the pixels on your screen perk up and pay
attention. The Director has a confident, assertive way of writing.
Their direct communication style, paired with their knack for
planning, helps their whole team stay focused and achieve great
things.

8
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@ grammarly

..to 13 dynamic,
data-driven
personas with
personalized,
relevant content

You’re the Director

When you speak, even the pixels on your screen perk up and pay
attention. The Director has a confident, assertive way of writing.
Their direct communication style, paired with their knack for
planning, helps their whole team stay focused and achieve great
things.
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Streamlining Stats: Testing Compact Design, New Features, and Visual Enhancements

@ grammarly

March 10 - March 16

Your Weekly Writing Update

Your consistent writing efforts are really paying off with each new badge and
writing streak. Congrats on your persistence!

New achievement unlocked

4-Week Writing Streak

Wind at Your Back

Having “the wind at your back” likely comes from a
Celtic expression of good wishes: “May the road rise to
meet you / May the wind be always at your back.”
When the wind is at your back, you move forward with
no troubles. Who knew writing could be such a breeze?

@ grammarly

March 17 - March 23

Your Weekly Writing Update

You've been busy wrangling words like a pro and building a reputation for
stellar productivity. Keep reading for more details on your progress.

Grammarly writing streak R
Next achievement badge
5 weeks Week 41
/['] Productivity
onl

Grammarly analyzed 10,312 words. You were more productive
than 74% of Grammarly users.

@'— Accuracy

Grammarly showed you 65 alerts. You were more accurate than
71% of Grammarly users.

L‘Q Vocabulary

You used 966 unique words. That's 62% more unique words
than other Grammarly users.

Tone

These tones were detected in your writing last week:

~ ’ [_S—— anos

@ grammarly

March 17 - March 23

Your Weekly Writing Update

Another achievement, another step toward consistently clear and precise
writing. Your communication skills are getting sharper with every word!

Grammarly writing streak A
Next achievement badge
20 weeks Week 26

Productivity
Grammarly analyzed 247,906 words. You were more productive
than 97% of Grammarly users.

Accuracy

Grammarly showed you 224 alerts. You were more accurate
than 98% of Grammarly users.

Vocabulary

You used 3,092 unique words. That's 90% more unique words
than other Grammarly users.

Tone

These tones were detected in your writing last week:



https://docs.google.com/file/d/1cXiwdAE6FC9etaEXhGaX85gORKGqHZ8D/preview
https://docs.google.com/file/d/1EG7Wq8l0GpL6quMWEMlLfPX_qwtYaNHT/preview
https://docs.google.com/file/d/1wCCK-7nx-NbQxpOLEgAw1j1yWr6QMoqy/preview

Teaser Content: Testing Blurred Stats To Drive Reengagement

@ grammarly
@ grammarly

December 02 - December 08
March 10 - March 16

Your Waskly Wiiing Update Your Weekly Writing Update

It looks like you might be signed out of your Grammarly account. To keep

tracking your achievements, try signing back in when you have a chance. It looks like you might be signed out of your Grammarly account. To keep

tracking your achievements and earning new badges, try signing back in

m when you have a chance.

GRAMMARLY WRITING STREAK

1
0 weeks i Akivement Start Writing to See Your Stats Next Time
A Productivity
5 Al ,
Produ I. .I words analyzed

No activity detected for last week. Accuracy

Please make sure you are logged in.

S,
:

Vocabulary

- — -

Yo

0

Mastery alerts shown
No activity detected for last week. m

Please make sure you are logged in.



https://docs.google.com/file/d/1_ixHSa_yOvEnjeF51RBLmHE49W1u_OfP/preview
https://docs.google.com/file/d/1XbYnojY-mx1q3sPtZFZB9SuIMuTonVMU/preview
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. April O. - 3rd+ + Follow ---
H Qﬂj Enrollment Co?rdlnator | MBA... Shelly Helgeson - ra+ RSl o
. Book an appointment i!
- 21h - Edited @ Chief of Strat @ Connective Impact | Global development p...
- Edited - 21h - ©

It's not often that a marketing email makes me stop
and read through the entire thing, but this one hooked

Did anyone else get a "2024 writing personality" from Grammarly? | have to say,
this was the end-of-year "Wrap-up" that brought me the biggest smile.

me. From the intriguing subject line, "Reveal your 2024 (Sorry, Spotify, telling me that I'm in the 1% of the 1% of Beach Boys listeners is
writing personality," to the thoughtful messaging, it old news).

truly grabbed my attention.

I'm curious if everyone is told they are an incredible communicator full of
Apparently, only 3.8% of people share my writing ingenuity and inspiration. If not, what kind of communicator are you?

personality. Nice touch, Grammarly!
At any rate, it's a massive compliment | will cherish! Here's to many, many more

“ Just got this email, and | must say -it's marketing days of communicating ideas that will fuel the impact of our
done right! What's the best marketing email you've incredible Connective Impact community!

received lately, I'd like to know.

Awww thanks @grammarly
ilici . + Follow ---
Nakeefa Cilicia Bernard - 3rd+ N Btw: congrats to the
Community Development Scholar and Practitioner o) il | e
21h - ® marketing team! This is
genius marketing. It makes
| love what Grammarly is doing with the data it collects about my writing! The your customers feel special
.. g weekly reports and real-time suggestions have undoubtedly strengthened my zind will get people sharing,
craft. | also love its consistent positive affirmations, like the one shared below @ tagging and talking about the
Thank you to Rutgers University for including this subscription in our writing .' N tool W
and research toolkit!




Ctrl + Alt + Rethink



What would you try if you weren't afraid of breaking what's “working”?
If you started from scratch today, would you still do it this way?

If you don't try something different now, what's the cost of staying the
same?

What's one small, bold experiment your team could run next quarter?
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Don't just trust us —
test us.
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Catalog allows
us to store
data directly in
Iterable and
marketers can
easily use it to
personalize
our messages



