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“We simply must make
peace with not knowing.”

-Annie Duke, Thinking In Bets
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“A great decision is the
result of a good process.”

-Annie Duke, Thinking In Bets
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Solve for the real problem

“People don’t want a quarter-inch drill bit,
they want a quarter-inch hole.”

- Theodore Levitt




Sound familiar?

Problem: Drill-bits break
Solution: Make a stronger drill bit

UVP: 40% stronger drill-bit made out of titanium




- What do they want?

Do people really want a
hole in their wall?




How can you help them avoid problems?
‘ R e

Immediate problem.




~ Later on...

Immediate problem.

Immediate problem.




‘They are solving for bigger problems

Immediate problem.

Immediate problem.

Latent problem.







Solution
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About them:

e Describe a day in your life?

e Are you working on any big projects or undertakings right now?

e What keeps you awake at night?

IS



About your brand:

e What was happening in your world that led you to buy from us?

e What happened during your purchase that told you our brand was
the right solution at that time?

e What were you skeptical or anxious about when you made
your purchase?

o (if they're a past customer) Is that what ultimately prevented you
from using our products long-term?



How to plan a party

+-

e Welcome e Side Dishes!
e Appetizers e Dessert
e Main Course ¢ Invite Back
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Wildwonder

Give a clear welcome

Tell them what to
expect

Make a soft offer

wildwonder*

| WELCOME TO WILDWONDER!

SO NICE T0

Here's what to expect from our emails:

Yummy product updates, cool mocktail
recipes, some funny jokes, and (woohoo!)
*exclusive deals* — like this one:

10% OFF




Appetizers = Value

HELP, ME;HELP'YOU! '
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Buoy

BU2Y

Buoy electrolytes are
clinically-proven
to hydrate better*

Ed u cqte 64 % more hydrating than water alone®

49 Yo more hyarating than a leading electrolyte competitor*

10)( increase in positive fiuid balance compared to both*

Shop Clinically-Proven Electrolytes —

Educate

=T g
BU2Y ' BUSY

Educate It’s not looking good for the others,
according to science.

We measured key hydration biomarkers in blood
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Main Course = Your Products




Cheeky Bonsai:

Continue to educate

AN

Give them a deal
(if you want)

Take 15% off
your first order

ENTET with code:
k‘ | oneexs
Make the CTA pop & ,

We're rethinking women's
everyday health.
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Side Dish = More Value
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Please sir, | want. some more.







Canvad

Help them help you
(Get them involved in a social
sharing campaign)

Build that brand
(What's your #customhashtag?)

Show them off
(Your customers love to see
themselves in your spotlight)

Show us your designs
and get featured

Get festive and join our Christmas competition! Upload
your designs to any (or all!) of your social media accounts
with the tag #createwithcanva for your chance to be
showcased to more than a million people.

Create a festive design

Christmas

with Canva

Next week, we will be promoting one design per day on each of
our social media platforms. So too will our chief evangelist
Guy Kawasaki. Winners announced daily from 14th - 19th

December.

Start designing




e Dessert = Bonus!




MeUndies

Send it after they’'ve used
the product

(Don't ask them to refer something
they haven't tried yet)

Make it sweet
(Give them something for their efforts)

Get clear
(There’s nothing else to distract
in this email)

Give Your
Friends 20% Off

(And get $20 while you're at it)

Undies are a surefire way to a long-lasting

friendship. For every friend that uses your

referral to get 20% off, we'll give you $20
credit. You'll be Undie-buddies 4 lyfe.

REFER A FRIEND







Lume

Tell them before you

charge them

(Anything with a frequency longer

than monthly should offer this Hey Val
hequ Up) Ready for more?

This is just a friendly reminder that your next Lume
shipment is shipping on June 15, 2020.

Not quite ready? Going on vacation? Click here to delay
your order.

Offer to not charge them
(SUbscrlption timlng iS t”Cky for products, change shipping frequency, etc), click here within
customers to figure out) the next 5 days.

If you need to modify/cancel your subscription (swap

WHAT'S IN YOUR NEXT ORDER

v Unscented Cream Stick Natural Deodorant Auto renew x 2

Show them what they’'re
etting VIP PRICING
BeCG u Se We fOI’getl) Exclusively for subscribers, save more when you add these

favorites as a one-time purchase to your upcoming shipment
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e Thank you [customer appreciation

e Ask for a review/referral

QuietPure Whisper

BLUME o
e Putthem in a nurture (depends on SEND LOVE -

Let's support each other SO. HOW DID
s

industry/product) S You SLEEP?

Share a self care tip and/or an
inspirational quote, and we'll print it and
dd it (anonymously) to a shipment for
f our customers this month

ADD A LOVE NOTE

S}

E $50, GET $50

Questions?
Just reply to this email, or text us at
718 650 2535.

foeve




More examples of winback emails

e Discounts (proceed with caution!)
e Product updates/launches

e Social proof, reviews

e FOMO, activities

e Holiday/timing






Val's Ghearlie Map: A Clear
Customer Journey

Baby Name

What is your baby

Primary CTA: Our
birthday/due date? Combo

recommendation for you to buy
or Twins/(Multiples) Formula Only Starter/Switcher Retail or DTC or both Secondary: Other ways to shop
When will your baby Not Sure Tertiary CTA: Want to learn

be one? more? Take our formula quiz

Baby Name
Baby Name
(Baby Name)

Are you new here?

For your baby needs, What is your baby (e RO LD

learn more about
Do you combo feed, do you prefer to birthday/due date? ByHeart?
formula only, or are Just looking shop onlineorin f————> or Sm— Baby Name . readyresou‘rces

you just looking? person at a retail When will your baby
- formula quiz
store (or both)? be one?

- calculator / shop

Are you starting
formula for the first
time or switching
from another brand?




Put it to work!

Tell me what you learned - @lovevalgeisler



Success

What people think What it really

it looks like looks like






Here’s how to fill out the session survey:

1. Download/Open the Activate app
2. Toggle to the Agenda tab
3. Tap on this session

4. Scroll to Engagement and tap Survey

BONUS

Complete the survey to earn
points you can redeem for prizes
at The Market @ Activate!

RECORDING WILL BE
AVAILABLE ON APRIL10TH!




