Smarter Campaigns, Less
Effort: How SeatGeek Uses
Catalog & Snippets
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About SeatGeek

We believe live events
are powerful
experiences that unite
humans.

SeatGeek builds the technology to make
more of these experiences possible.
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The goal



The Goal

Engaging customers

during high-stakes sales periods

How do we optimize holiday campaigns with
personalized offers while avoiding manual
errors and bogging down our team with
lengthy, tedious steps to get there?
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Challenges we faced

Manual errors &
inefficiencies

Accuracy and efficiency are
always the goal, but
personalization can make
that challenging. How can we
accomplish personalization
across various campaigns
without impacting accuracy
and efficiency?

Resource
constraints

Personalization drives
engagement but creating it
isn't always an easy task. How
can we personalize multiple
campaigns without bogging
down members of our team
and relying on multiple other
teams with various tasks?

G223
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Scaling
campaigns

Personalization shouldn't just
live in some of your
campaigns, you should scale
across all campaigns to
mMaximize engagement. But
how can you do that
efficiently and accurately?
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Power of automation
& dynamic content




Automation & dynamic content tools

What is Catalog?

And how to use it

e Richer messages
e Personalization at scale

e  Maximum relevancy

THIS WEEKEND
Spring Training: Philadelphia Phillies at New York

Yankees m
Fri, Mar 14

George M. Steinbrenner Field

Spring Training: Detroit Tigers at Philadelphia Phillies

BayCare Ballpark

Spring Training: Detroit Tigers at Pittsburgh Pirates Create or update item in mlb-markets-tout O—0—0

LECOM Park

Define  Upload
i

Updating an o with an exising key wil replace it withie the catalog S S

NCAA Womens Basketball Tournament: Final Four -

All Sessions (4/4 & 4/6) -
" See tickets
Fri, Apr 04

Amalie Arena

Value Use TextArea

MLB 2025 season is
almost here

2 new fields found in payload

Field name. Sample data

The countdown is on for the

Tampa Bay Rays 2025 season Tompa
opener. Don't miss your chance

to be a part of the action. Let's

go! Dofine fild fypes

mlb-markets-tout
e n catalog 25
Createdon  Mor 6th 2026, 535pm

4 Create New Callaction  Dafine fskd types @

size Last Modified

Bo =i 78 byles Mr th 205, 536pm.
San Francisco

‘San Francisco Giants & The Athletics"

2bytes Mar th 2025, 536pm.
Philadelphia®
Philadelphia Phillies"

Mar th 2025, 536pm.

Mar th 2025, 56pm.

Pittsburgh Pirates”



What are Snippets?

And how to use it

e Manage frequently used elements
like email headers and footers

e Store complex logic blocks

e Update multiple templates at the
same time

Import HTML (3 Images 4= Dynamic content

l€{ snippet "personalized_newsletter_mlb._tout_.

style-"background-color: #EAE7E1; ">

align-"center" border-"0" cellpadding-"0" cell ng-"0" role-"presentation” style
"background: #EAE7E1; background-color : #EAE7E1; width: 100%; ">
>

<td>

"Margin:@px auto;max-width:600px
align-"center" bor cellpadding-"0" cellspacing-"0"
"presentation” style-"width:
<tr>
e-"direction:1tr;padding:20px 20px 4@px 20px;text-align: center
;vertical-align:middle

class-"mj-column-per-100 outlook-group-fix" style-"font-size:13px
;text-align: left;direction:1tr;display:inline-block;vertical-align

© Any changes

you save will automatically display ever

‘ere you use this snippe.

Description

@

Example: Adds social media icons fo @ femplate foof

Variables

Dynamic fiolds you can use fo modify your snipp carn more 17

+ Add variable

Editor

© We'vs defaulted to
to discard, save yo

may insert or alter HTML slemants for formatting pur

® Import HT) @ images & Dynamiccontent (@ Snippets

GEEK

Upcoming events for April

Featured Event

ECENTLY VIEWED
Post Malone Presents: The BIG ASS Stadium Tour
Sat, Jun 28

Providence Park

RECENTLY VI
Morgan Wallen: I'm The Problem Tour
Fri, Jul 18

State Farm Stadium

5 1 SON STARTING SOOf

New York Mets & New York Yankees

Toronto Blue Jays at New York Mets - Home
Opener

Fri, Apr 04

Citi Field

Miami Heat at New York Knicks
Mon, Mar 17
Madison Square Garden

Snippet

{44 snippet "personalized_newsletter_mlb_tout" }}}

Copy fo clipboard

d unsaved changes. If you do not want

{{Hcatalog "mib-markets-tout" seatgeek market_area_id as mlb_teaml}}

et_area. i 3 {{{mib_team.club}}}

style-"direction:1tr; font-size:0px;text
1,

border-radius: 12p

o
Lass-"performer-row

(Weanlog))

See tickets.

See tickets

e DA

Switch fo WYSIWYG

A N D W O S N e
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Catalog & Snippets

Why do they matter?




amazon

web services

Catalog & Snippets

Reducing
manual errors

And overall workload

e Pre-Catalog, custom personalization
was time consuming and imperfect

e Catalog creates centralized
documentation of information we
can't pull with the API

2025 Carcinls Magret Schodule
Wl Coendar

. et Conine HoF Bobibiehesd
arizona-diamondbacks. Avizona Dismondbacks 30 Dismondoacks 1930 [




Snippets

Consistency &
time-cutting
Across multiple campaigns

e Template consistency

e Cutting time & effort

Michigan Wolverines
Tickets

#13 Alabama Crimson
Tide Tickets o TNemexco =

at Michigan Stadium

NEXT HOME GAME

vs Louisiana Monroe
@ e =

»
at Bryant-Denny Stadium

@ YoMt
Sat, Sep 13 + Michigan Stadium

See tickets

vs Wisconsin
Sat, Oct 4  Michigan Stadium

See tickets

Vs Wisconsin
Sat, Sep 13 + Bryant-Denny Stadium

Vs Vanderbilt Son ikaie
Sat, Oct 4+ Bryant-Denny Stadium

@ viveTemessee
Sat, Oct 18 « Bryant-Denny Stadium

Vs Washing

see tickets n
Sat, Oct 18 « Michigan Stadium

See tickets

S0 tickots

View more > images 59 Dynomiccontent @ Snippets

"background-color :#EAE7E1; ">

e-"background-color :#EAEZEL">
ncaa-sports
tems in catalog 1335
Createdon  Apr 23rd 2024, 2:43pm

+ Croate New Collection  View field fypes

Upiote crcog o+ RS ("o [ECTRIEN - |

Last Modified

style uto;max-width: 600px;background-color
Mar Tith 2025, 315pm utfee orik" a i ok

B kentucky-wildcats-football

544 bytes 3
\dcats" nter" border-"0" cellpac
y-wildcats’

Kentucky Wildcats

nter; vertical-align:mid
padding"”>

“Billboard" : "

“natchup_game_one" :
wpp g



SeatGeek Success Examples

Holiday sales revenue

Automating & optimizing success

Because of catalog, we are able to easily
run complex tests in each holiday
campaign. We have 8 holiday campaigns
each year and we run each with 4-5 test
panels. Through these tests powered by
Catalog we have been able to continuously
optimize our promo campaigns.

Holiday Revenue
Increase in total revenue
from holiday campaigns

with use of catalog
testing & optimization
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Optimizing cart GEEk

abandonment Tickets available
CUStom & effICIent meSSO In Mary J. Blige with Ne-Yo and Mario
ik oz

Fri, Apr 4 « CFG Bank Arena

SeatGeek Success Examples

e Ability to include holiday promo code
snippets across all abandonment
campaigns

We noticed that you previously took a look at these tickets.
Well, good news, they're still available!

e Increased promo code visibility and

*Promo code is only valid for one purchase through Mon, 2/17, up to a maximum

freq u e n Cy fu rt h e r d OWn t h e fu n n e | savings of $25. You can apply code to your account under “Settings” or you can apply it
. L. . after entering your credit card information while purchasing. For other promo code
without additional email sends questions, ciick here.

© 2025 SeatGeek, Inc

e Accuracy in promo code panel per user
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Lessons learned .
& best practices |



Common mistakes to avoid

Overcomplicating
automation

There are tools ready for you
to use today. Start small and
scale based on your
learnings.

Ignoring data-driven
optimizations

Once you start building your
automation, don't forget to
test and iterate. Use the
information you learn from
various A/B tests and find
ways to implement learnings
into your automations for
further optimization.

Failing to
integrate

Don't forget to integrate with
the broader marketing
strategy your team is working
towards for optimized results
and learnings to apply at a
larger scale.




Key takeaways

Automate where
possible, but maintain a
human touch

Automation isn’t one size fits
all but it also doesn’'t have to
be time consuming and
tedious with the right tools
and practices.

Leverage dynamic
content to scale
personalization

With tools like Catalog and
Snippets you can personalize
at a scale that can drive real
impact.

Test and iterate - what
works today may not
work tomorrow

Marketing is constantly
evolving and so should your
practices. Test new ideas in
efficient ways to learn how to
improve for the next
campaign.



Put it into practice

T

What campaignh can you start to
implement these tools in today?



Here’s how to fill out the session survey:

1. Download/Open the Activate app
2. Toggle to the Agenda tab
3. Tap on this session

4. Scroll to Engagement and tap Survey

BONUS

Complete the survey to earn
points you can redeem for prizes
at The Market @ Activate!

RECORDING WILL BE
AVAILABLE ON APRIL10TH!







